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The Price is Always Right

On October 1,200(, an innovat",e home shoppinQ semce called 1-2-3.TVwas launched in Germany. As .,;th typical
home shoppinQ networks, 1-2-3.TV Ioiewers are presented .,;th a selection of items for sale, such as clothinQ, sportinQ
Qoods, cosmetics, home improvement items, and Qifts, but because the price shown is on", a minimum to start the
biddinQ process, the similarity ends there

The mechanism for calculatinQ the sellinQ price .,;th 1-2-3.TV is as simple as it
is excitinQ. Each item is initial", priced at one euro, and Ioiewers can bid by
telephone the maximum price they feel the on-ered article is worth. The telephone
biddinQ process uses a voice portal and CRM solution by CreaLoQ, a leadinQ
European voice portal proloider, built on WAS' fiexible, open, and scalable Open
Access platform. At the end of the sale, the Ioiewers on-erinQ the hiQhest prices
rece",e the product 1-2-3.Ns special Qimmick is that all ";nninQ buyers need
on", pay the lowest price that was successful", bid, so some Ioiewers can end up
pa)oinQ much less than they thouQht the article was actual", worth

Figure 1. Screenshot of1 2-3.TV

A unique sellinQ point of 1-2-3.TV is that the companys several infrastructure vendors are hiQh", specialiled and
experienced. In order to ensure the success of this innovat",e home shoppinQ semce conceptfrom the start, 1-2-3.Ns
manaQement selected vendors includinQ DHL as the 10Qistics partner, Quelle.Contact as the call center, the Bavaria
film and TV studio forteleloision production, and CreaLoQ as the supplier of the call center's voice portal and CRM
solution platform

CreaLoQ not on", proloides the voice portal but also the web and application setvers used for data warehousinQ,
commodity manaQement, and fUlfillment, as well as the planninQ tools used by 1-2-3.TVto manaQe and plan the
product sales - on-erinQs that help set CreaLoQ apart from its competitors. All products on hand are inventoried .,;th
descriptions in the commodity manaQement system, determininQ which products";l1 be available for auction. Once per
day, employees on the planninQ team assiQn Qoods in stockto indr.idual auctions. The results of the day's TV
transactions then determine how to best position each product for auction, such as time of day to on-er a particular
product or scripted information for the host, all of which is also manaQed by the CreaLoQ control application

In addition, all inteQration .,;th the Quelle. Contact call center and DHL is proloided by CreaLoQ. Customers who reQister
to bid .,;th a 1-2-3.TV call center agent are entered into the database Ioia the CreaLoQ web interface (Web reQistration is
also available). This process also automatical", checks the customer's credit history so that del",ery options can be
adapted accordinQ",

About the Technology

Because this auction-like concept never existed in Germany until now, it was critical that the underr.inQ architecture for
CreaLoQ's voice portal solution be reliable, scalable, and extensible, which NMS' Open Access is. CreaLoQ has been
usinQ WAS' AG (000 lines of PCI-based products for more than f\\Ie years, so it made sense that the company continue
to work.,;th what it knows. Forthe 1-2-3.TV application, CreaLoQ uses the AG (0(0, a new series ofDSP and diQital
PSTN interface PCI and CompactPCI telephony platforms. The AG (0(0 is part of the NMS fami", ofanaloQ and diQital
hardware for use in the development of systems that require voice and call processinQ, fax, s.,;tchinQ, and the
inteQration of telephone systems and computer or database systems

The CreaLoQ voice portal solution for 1-2-3.TV proloides two voice portals .,;th 2(0 ports, which are connected to two
redundant Oracle databases. The CreaLoQ web and application setvers are secured by firewalls. The diagram enQine
of the 1-2-3.TV semce is also managed usinQ an XML interface, proloidinQ accurate on-screen announcements of the
callers' bids

CreaLoQ's voice portals can handle up to 100,000 calls per minute, a necessityforthe mass",e call volume Qenerated
by the teleloised auctions, for which more than 20,000 people became reQistered bidders in the first month alone
1.2.3.Ns business plan anticipates this fiQure";lI Qrowto 500,000 bidders in 2006

CreaLoQ's voice portals are fiexible, natural speech dialoQ solutions, .,;th an open, VoiceXML-based platform for easy
and fast realilation of voice business applications. CreaLoQ supports various databases, CTI-middleware, unified
messaQinQ systems and Internet protocols. The CreaLoQ platform combines rvR, CTI, speech recoQnition in more than
(0 lanQuaQes and text-to-speech (TTS) in more than 20 lanQuaQes .,;th ACD, fax, and email in a sinQle voice portal It's
already used in 13 countries, in more than 250 client installations

AboutQeaLog
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